MANSFIELD DISTRICT COUNCIL


	Private Sector Housing Manager
To

The Head of Housing 
On
4 March 2022

	

	AWARDING OF CONTRACT TO CONTINUE DELIVERY OF ENERGY EFFICIENCY MEASURES THROUGH THE GREEN HOMES GRANT LOCAL AUTHORITY DELIVERY SCHEMES


1.
SUMMARY

This report relates to the awarding of the contract between the council and the Trustmark installer Westville Ltd to continue to deliver External Wall Insulation, Cavity Wall Insulation, Loft Insulation and other measures as part of the Green Homes Grant Local Authority Delivery Scheme and General Fund Capital Programme
This is a key decision as the value of the capital work is in excess of £250,000 and was included on the list of Key Decisions on 15 December 2022.
2.
RECOMMENDATIONS
Recommendation to the Head of Housing
(i) That the Head of Housing awards the contract to Westville Ltd to continue to deliver carbon reduction measures as part of the Green Homes Grant Local Authority Delivery Scheme
3.
BACKGROUND


Green Homes Grant Local Authority Delivery scheme

3.1
The Green Homes Grant Local Authority Delivery Scheme (LAD) Phase 1 was announced in August 2020 by the Department for Business, Energy and Industrial Strategy. Local Authorities were invited to bid for funding to install carbon reduction measures for low income households within the district. Mansfield submitted a successful bid to provide External Wall Insulation, Loft Insulation and Cavity Wall Insulation for low income households. 
3.2
A decision was taken on 1 October 2020 to enter into a two year contract with Westville Ltd to deliver the measures as part of the Green Homes Grant LAD scheme.  
3.3
Further phases of the Green Homes Grant LAD scheme were subsequently announced and the council were successful with bids for Green Homes Grant LAD Phase 1B of £457,000 and Green Homes Grant LAD Phase 2 of £558,000. The value of the awards requires the contract between Mansfield District Council and Westville Ltd to be renewed to continue delivery of the Green Homes Grant schemes. Phase 1B has been completed however Phase 2 continues to be delivered and the value of the orders raised will included within the new contract.

Procurement

3.5
Consultation was carried out with Nottingham City Procurement who advised it would be appropriate to use Efficiency East Midlands (EEM) procurement services due to their recent involvement with the previous contract for the Green Homes Grant. EEM have recommended a direct award of a new contract to Westville as they are currently working closely with the Council on the Green Homes Grant scheme and there are existing orders that have been raised for measures to be installed. 
3.6
Legal advice has been provided by Mansfield and Ashfield Shared Legal Service who have reviewed the new JCT Measured Term Contract and the Data Sharing Agreement and are satisfied with the content and delivery arrangements within the contract. 
3.7
The JCT Measured Term Contract will run for two years from the date of award. The contract will have a value of £1,000,000 per year. 
3.8
Westville Ltd are a local company with 67 members of staff living in and around the Mansfield district. Westville also currently support five apprentices creating added social value to the contract.

3.9
Through delivery of Phases 1A, 1B and Phase 2 94 properties have received  External Wall Insulation measures throughout the district achieving a total of 427 tonnes of carbon saved as well as households reducing their heating bills. 
3.10
Phase 3 of the Green Homes Grant LAD scheme has been announced and the Council have been advised that £700,000 is available for carbon reduction measures and has been invited to submit a proposal to the Midlands Energy Hub for how the allocation will be spent. A proposal was submitted on 14 February 2022 to continue delivering carbon reducing measures for low income households through delivery of 44 external wall insulation measures in Mansfield Woodhouse and 27 loft insulation measures in Forest Town. 

3.11
If Mansfield’s proposal for Phase 3 is accepted then a key decision will be taken to accept the funding.
4. OPTIONS AVAILABLE

4.1
Option 1 (recommended) –  That the Head of Housing awards the contract with Westville Ltd to continue to deliver carbon reduction measures for low income households.
4.2
Option 2 – That the Head of Housing does not award the contract with Westville Ltd.
5. RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
	Option 1 – Preferred option

	Risk
	Risk Assessment
	Risk Level
	Risk Management

	Project Delivery
	The contractor doesn’t have sufficient resources to complete program.


	Low

	Regular meetings will be held with the contractor to discuss delivery of program and ensure adaptations are completely timely and with adequate staff available to complete the works


	Option 2– Not awarding the contract

	Risk
	Risk Assessment
	Risk Level
	Risk Management

	Project Delivery

Reputational

	The contract will need to go out to tender delaying commencement of scheme and risk delivery of scheme. 

Unable to deliver scheme may affect successful future bids for similar projects

	Medium
Medium


	Procurement process will be closely monitored to ensure strict timescales. Mobilisation of successful contractor may not be possible due to strict timescale.  
Communication with BEIS through project monitoring providing early warning and mitigation efforts. 


6.
ALIGNMENT TO COUNCIL PRIORITIES

6.1
This report links directly to the Council’s corporate strategy Making Mansfield Towards 2030 in particular with regards to Aspiration and Wellbeing priorities. 
6.2
The Green Homes Grant scheme directly contributes to reducing the amount of carbon being released from the residential properties within the district supporting the council’s carbon reduction initiatives. Enabling people to live independently at home is a key priority identified in the Nottinghamshire Housing & Health Delivery Plan linked to the wider Nottinghamshire Health and Wellbeing Board Joint Health and Wellbeing Strategy 2018 – 2022. This, and early intervention and prevention initiatives, are also key elements of the Mid-Nottinghamshire Integrated Care Partnership.
7.
IMPLICATIONS RELATING TO RELEVANT LEGISLATION

Relevant Legislation 

7.1
The Housing Grants, Construction and Regeneration Act 1996 (as amended by the Regulatory Reform (Housing Assistance) (England and Wales) Order 2002 and the Housing Act 2004) allows local authorities to approve an application for a grant for home improvements.
Human Rights

7.2
It is not considered that the recommendation within this report will infringe on human rights. 
Equality and Diversity

7.3
It is not envisaged that approving the recommendation within this report will adversely disadvantage any groups. It is necessary to target properties within a specific area of the district as part of the bid however the EWI scheme provided as part of the General Fund Capital Programme is available across the district for residents who meet certain qualifying criteria. Residents throughout the district can also apply for Green Homes Grant directly through the governments Green Homes Grant portal to contribute towards energy saving initiatives. 
Climate change and environmental sustainability

7.4
The measures introduced by the Green Homes Grant will improve the energy efficiency of approximately 71 dwellings within the district reducing the carbon load and helping achieve a carbon neutral district by 2040. 
Crime and Disorder

7.5
Not applicable
Budgetary Implications

7.6
As outlined in paragraphs 3.3 and 3.10, the budgetary allocation for carbon reduction measures is approximately £558,000 for Green Homes Grant Phase 2 as well as a potential £700,000 should the Council be successful with the Phase 3 proposal.   
7.7
EWI delivered through the Green Homes Grant is provided through an externally funded Green Homes Grant Local Authority Delivery bid which is ring-fenced for those schemes. Cases are only approved subject to the availability of resources.

7.8
The contractor has the potential to reduce overall costs through bulk purchasing of standard goods via the framework and therefore enables the Council to secure better value for money and to upgrade more properties within allocated budgets.
8.
COMMENTS OF STATUTORY OFFICERS
8.1
Monitoring Officer – no comments
8.2
Section 151 Officer – no comments
9.
CONSULTATION
9.1
None
10.
BACKGROUND PAPERS

10.1 
None
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